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Homegrown cooking

Big chains no match for deli's local popularity, star power
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For a little more than a decads, Meoshwille has been a Midtown hub for

business deal-malking and country music star-spotting over bacon,
aggs and MNew York deli-style fare.

Tom Lowanthal, a genuine MNashville original with investments in
insurance, real estate and consulting, may be best known for his role

as the managing general partner of Noshville, locat:ed at 1918 | — mm;gerl T
Broadway. He is also lead local investor for Zola, Tin Angel and Mirror Business Joumnal
- all local, independent restaurants. Mashyille's Tam Loverthal

haz banded with other local
restaurateurs to get the

Despite increasing competition from big-name chains for a plece of the -2 © 20 e i

avar-growing MNashville dining pie, Noshwille is expanding. The HLFChaSing povwer as
restaurant recently opened a second location at 4014 Hillsbore Circle  corporate chain restaurants.
in Graen Hills. The two combinad serve more than 400,000 meals Wigny Larger

annually and employ 120 people.

Flans are underway for two more restaurants - one in Cool Springs, the othear at MNashwville
International Airport.

Lowenthal acknowledges the growing local presence of big-name chains trying to get a foothold in
the Mashwville market. He says their desire to do that is forcing independent restaurants like his to
commpete with corporations that command tremendous resources for marketing, advertising and
bulk purchasing.

In taking on big corporate ad campaigns and buying power, Loventhal cites his biggast weapon -
and the key to MNoshwilla's success - as word-of-mouth from satistied, local customers.

"Everywhere vou are there's a restaurant on every corner," says Loventhal. "What sets the local
restaurant apart is that the profit stays here. It helps the city out. What makes every city unique is
itz locally-owned restaurants.”

T further fight the rising tide of corporate restaurants, Loventhal and other local restaurant
cwners have banded together to form MNashwille Originals, 30 indepandent eateries that cooparats
through community events, interconnected Web sites and mutual promoticn.

The group doubles as the local chapter of the Council of Independent Restaurants of America
(CIEAD, which is established in more than a dozen cities across the country with more than 7oo
restaurants. Each participant donates hundreds of dollars worth of coupons periodically that are
discountad and sold online.

Besides beaing mutually beneficial in terms of adwertising and raising customer awarensss,
Mashwville Originals allows members to use their combined purchasing power to save money. Right
ncw the group only buys food through the bulk-buying arrangement, but Loventhal says the
future may see other products and services such as waste managerment included.

"I don't look at competition as a threat," Loventhal says. "We might ba competing for the same
dcllar, but if T have a good product, customers will come to me anyway."

He notes that cooperation also allows mambers to share knowladge about equipment, training and
general cparaticons.

Employas retention isn't a problem at Moshwille, even though it's in an industry known for rapid
turnover. & third of the emplovees at Moshwville Midtown have worked for Loventhal for five years
oF Imore.

"We treat cur emplovess like family," he explains. "The art of managament is to put yourself out
of a job. When vou hire the best, they'll also challenge vour 1deas.”

Glen Srith, Loventhal's director of operations at Moshwille's Midtown, has worked at the deli
since it openad in 1906, For Smith, who has more than 50 years of experience in food service, it's
the equivalent of hawving his own place.

"I get to make my own decisions," Smith says, "T don't have to worry 'Did I say the right thing "

For Lowanthal, it's fortunate that Smith can take such ownership of his job because one of the
many non-restaurant plates he keaps spinning is a family business that's been around for more
than a century.

Lowenthal, who went into the insurance business with his father after graduating from the
University of Tennesses in 1977, is president of Loventhal Finanecial Sarvices, which was founded
by his great grandfather in 1880,

His grandfather also helped organize the first Jewish Community Center and temple in MNashwille
and his family has a history here that stretches as far back as the 1850s.

In addition to influencing Nashwille's culture and commereoe, Loventhal's family has a long
tradition of philanthropy, which he continues to embrace. He has served in different capacities
and remains active in the Special Olympics of Tennessee, the Leagus for the Hearing-Impaired
and the Nashwville Zoo.

"I like the challengs of something new," ha says, "I like to keep my brain working."

Alex Wert iz @ Nashville-area freslance writer.
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